SEGRET

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

BASE PLAN to LOGCAP CONTINGENCY SUPPORT PLAN

REFERENCES. See ANNEX N, Appendix 4,

TIME ZONE USED THROUGHOUT THE PLAN. Iraq.

TASK ORGANIZATION. S5ee ANNEX AL
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2.
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SITUATION. See Baze PLAN.
MISSION. See Baze PLAN.

EXECUTION. The Baze Plan containg BRS Propuietary Data extracted from ANNEX A (Tazlk
Orgamzation) and ANNEX R (Rongh Order of Magnitude). In accordance with the moditied
Statement of Work trom the U.S. Anny Operations Support Cominand dated 8 Nov 2002, pages
contanmng proprietary data ae clearly marked i the tooter as toll ows:

A.  BRS Proprietary Data. In addition to protection under Federal Acquizition Regnlation 3. 104, this
page containg BRS proprietary mtormation. Az sucl, thiz information may be withheld fiom the
public becanze dizclosme would canze a toreseeable hann to an mterest protected by one or more
Exemptions of the Freedom of Intormation Act, 3 USC Section 352, Furthermore, it the
SECRET level classitication 1z downgraded. it 1z requested that any Govermnent entity receiving
thiz mtonmation act m accordance with DoD 3400.7-R. and conzider thiz mtonmation az bemg tor
otficial uze only (FOUO), and mark, handle and store thiz intormation 2o az to prevent
unanthonzed access.

b. Page 15 contamng BRS Proprietary Data and arve marked accordingly.
SERVICE SUPPORT. See ANNEX L

COMMAND AND SIGNAL.

a. Command. See Baze PLAN, ANNEX A

. Signal. See Bage PL AN, ANNEX H.
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Notice: Thiz Plan 1z conziztent with formatting gumidance in FhM 101-3, dated 31 May 1997,

REFERENCES:
a. LOGCAP Contract DAAAQQ-Q2-D-0007. dated 14 December 2001,
b, LOGCAP WMSP. dated 1 Oct 2002,

¢. Tazk Order #0031, Headquairters, U.S. Anny Operations Support Comimand, Modified Statement
of Work (SOW) for WMSP dated 8 November 2002,

d. AR 713-9 Confractors Accompanying the Force.

e. DA PAM 715-16 Contractor Deploviment Guide.

t. AMC PAM 700-30 Logiztice C1ivil Angimentation Program.

£, See alzo ANNEX N (Internal Operating Procedwes), Appendix 4 (Reterences).

h. Revized SOW for 30-day extension, tax dated 20 Dec 02,

TIME ZONE USED THROUGHOUT THE PLAN: Iraq.

TASK ORGANIZATION: Brown & Root Services (BRS) O1l Infrastiuctwre Restoration Team Task
Orgamzation Chart 13 depicted in ANNEX A, Chaits outline the BR S site organization for supporting
1.8, torces condncting operations m any Area of Rezponzibility (AOR). See ANNEX A alzo tor
perzommel. and equipment requred to support thiz ettfort.

1. SITUATION.

a. (eneral. The LOGCAP Contingency Support Plan (CSP) provides azzessment, design
engineering, constimction and sustanment support to repatrirestore the ol mtiastincture of Irag
sutficient to restore crude o1l production capacities to pre-hostility levels (estunated at 2.4 milhion
barrels a day (MM BPD) until dirvected. increasing to a production capacity of 3.1 MM BFD.

b. Unfriendly Situation. Reter to the OPORD, current INTSUMsz and ANNEX B (Intelligence) tor
cwrrent mihitary, corporate and/or open fource mtormation intelligence mtonmation.

¢. Friendly Situation. Friendly torces will mclude the U.S. Central Comimand (CENTCOM ) and
Coalition Forces which are expected to conzist of a task-organized mmx of combat, combat snpport
and combat service support elements from the Umited States and coalition forces and Departiment
of Detenze (DOD) and Departiment of State (DOS) civihang. The preponderance of the torce will
likely be U.S. perzonnel. The BRS Ol Infiastiucture Restoration Team 13 considered a member of
the CENTCOM FORCE.

- 1

ERS Proprnetary Data. In addition to protection under Federal Acquisition Regulation 3.104 |, this document contains information
wihich may be withheld from the public because disclosure would cause a foreseeable harm to an interest protected by one or more
Exemptions ofthe Freedom of Information Act, 5 USC Section 252, Furthermmore, if the SECRET level classification is downgraded,
it is requested that any Govemment entity receiving this information act in accordance with DoD 5400.7-F, and consider this
information as being for official use only (FOUO), and mark, handle and store this information so as to prevent unauthonzed access.
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1} The term "BRS Oil Infragtiuctine Festoration Team™ used thronghout thiz plan, refers to the
entire BRS support ettort that will be azzembled. tazsk organized and put into action to support
the effortz inthe EVENT. It mcludes BRS personnel divectly supporting the operation, our
primary subcontracting partiers and other subcontractors and vendors with whom BES may
enter mto relationships on behalt of the customer to accomphizh the support miszion.

2y The term "Team LOGCAP" mncludes the Army Material Comimand s Logistics Support
Element {AMC-LSE), the Defenze Contract Management Agency (DCMA) Contracting
Team. the Detenze Logiztics Agency (DL A), and other Govermment perzonnel providing
oversight and management of the LOGCAP ettort in the AOE.

3y The word "EVENT" uged tlronghowt tlig plan pertaing to BES/ Team L OGCAP support of
O1l Infrastiuctine Restoration operations in the AOR. after receipt of an NTP trom the
Procuring Contracting Otticer (PCO),

d. Attachments and Detachments. N/A
e  Assumptions.
1} The CSP 1z executed mnder the terms and conditions of the LOGC AP 111 comntract.

2y BRS will be brought m ealy mto the cuztomer’s (COMBATANT COMMANDER/
MACOM! ASCC) LOGCAP EVENT plannming phaze, and BRS will be alerted at leazt 30
davs prior to deplovment of the assessment teamns.

33 BRS will receive clearly detined L OGCAP EVENT standards and tactors tor planning and
execution tiom the customer.

4y BRS rezomces could be mzerted into the Tune Phazed Force Deplovinent Data (TPFDD ),
Statnz of Forces Agreements (SOFA) and other such dociments and orders defining the
torce. It 1z anticipated that BRS will zelt-deplov all personnel. equmpment and matenials
requirted. BRS non-TPFDD flow coordination with the EVENT Forces Statt will ensure tlow
mtegration and timely accessbility to ai/zea ports of debarkation ( APODSPOD). Inthe
event that comimercial andines and gronnd transportation can not get perzonmel to the EVENT
gite i a tunely manner, BRS will coordinate with the EVENT Force Staft for movement of
kev perzonnel and their gear on available MIL ATR until commercial air and ground
transportation 1z extablished.

3) BRSLOGCAP EVENT deploviment flow will be coordinated az necessary by the cnstomer
FORCE with AMC, USTRANSCOM, and Departient of State to de-contlict TPFDD
schednler and minnmize ditticulty in flowing LOGCAP perzonnel 1nto the AOR.

6) Tranzit conditions and secmity of LOGCAP EVENT Lines of Comimuucation (L OC), Pots
of Debarkation/'Embarkation (POD/POE), and Maim Supply Routes (M SR ) will be adequate
enough to permit timely Contractor’Force deploviment, Reception, Staging and Onward
Movement (RSO), and sustamimnent.

7} BES expects to coordinate Reception. Staging and Onward Movement (RSO activities of
BR.S perzomnnel and materialz through host comntry mrports (military or civibian) and sea ports
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and over host country ground transportation mtiastiucture nsing cominercial or host nation
TERONICes.

8) Adequate operational areaz are avallable at A/S-POD/POEs to ensure required tlhrougliput
capability for BRS.

@) Customer FORCE will provide all BRS perzonnel with torce protection/phyvaical security to
the same level of protection it provides itz own Forces thronghout the LOGCAP EVENT
Operationg while the BRS performs zervice/support operations.

10) Local LOGCAP EVENT zite rerource requurements - skilled Host Country National (HCN),
perzonnel, equipment. construction materials, upphes, and uvtilities - may not be available
(no exizting service, meliable gervice, unacceptable quality, or U.S. country teamn
directives). However, production. distribution. and sales activity will invelve existing Traq
perzonnie]l and organizations whenever possible, subject to and conzistent with gmdance trom
appropiiate anthorities.

11 BRS Ol Infiastiucture Restoration Team 12 considered a member of the EVENT FORCE for
all nightz, prvileges. comtesies. and protections granted to, negotiated tor, and/or required by
the U.S. Force (1e.. SOFA, VAT exemption. duties exemptions, non-chargeable zervices
rendered by host nation govermnent, etc.).

12} BRS engineering and constimction operations occi prumarily dwwmg davlight hours, 12 hons
per day, seven davs per weelk, except when otherwize noted (1.e.. bage camyp support
JeIVICEs).

13) BES, i coordination with the Govermment, will be prepared to rezoumrce worldwide and use
strategic commercial trangportation azzets to deal with dizruptions m the movement tlow
within the LOGCAP EVENT AOQR.

2. MISSION. BRS Oil Infragtiucture Restoration Team, on order ot the Procuring Contract Otficer
(PCO), provides all the rezomrces requuired to complete the tollowing:

. Agzess the condition of. 1. Effect repairs to, and maintamettect tepairs to, and matntain
contimity of ., operationg of the Iraqi o1l mtirastiucture and all related svstems and tacilities.

b.  Place itial priority to attect a quick fix of the ol mtrastructure to a zate, manageable, and
operational condition.
Return
C. 3.1 Ultuna to the pre-hostility production level (estumated at 3.12.4 MM bairels per day
(BRPD))) of crude o1l daily plug the denvative natural gaz and refined petrolemm products,
d.  Restore to the pre-hostility production capacity of 3.1 MM BFD plus derrvative natural gag

and refined petrolewun products..

e.  Execute the plan from Notice to Proceed (NTP) wnitil 90 davs atter the Govennment notities
BRS of itz mtent to compete for the continmty of operations bevond that pomt. IfBRS 1z not
the selected contractor, BRS will contime operations tlrough tranzition and hand-ott to the
FUCCeRROr contractor.
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3. EXECUTION.

a.  Concept of Operations. The CSP tor Repawr and Continuity of Operationg of the Iragi Oil
Intrastiuctire 12 the BRS plan to mobihize, deplov. and provide the support required to azzess, repa,
maintaris and reswme and/or continue operations of the o1l intrastiucture of Trag. BRS has conzidered
the following scenanos: best caze, most probable caze, and worst cage to the Iragl o1l intrastincture.
Production, distribution, and zales activity will involve exizting Iraql personnel and organizations
whenever poszible, subject to and consiztent with gmdance from appropriate anthorities. BRS will
execnte the CSP m four diztinet phazes of operation. as dezcribed below. The following infirastinctue
dizcuzzion covers both “production™ — 1.e.. bairels of ail treated and actually flowing tiom the
equipment to the export locationg or into the retinery - and “capacity”™ —i.e.. the maxunmun vohune ot
o1l the equipment can process it enough wellz are on stream. Figure 1 illustrates the subsvatems in
the overall Iraqi crude o1l intrastiucture.
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FPhase 1.

Phase 2.

Phase 3A.

Figure 1.2 BRS Approachis Tailored to Iraq

Contimons planning of the operation startz with alunited NTP tor planning. perzonnel
lung, and mitiation of the procurement of critical equpiment. The miszion of the
plaimning, cell will be to continme CSP planning ettforts and begin the process to execute.
Durg, thiz phaze, the hinng of new perzonnel or tranzter of perzoimel tfrom other

BR S/Kellogg Brown & Root (KBR) projects will begin.

NTP/Deplovment ot the Advance Party starts when NTP 1z issued by the Principal
Contracting Ottficer (PCO). BRS will begin Engineenng and Procurement (E&P) cvele.
BES will deploy an Advance Party within 72 howrs atter NTP to Knwait to establish BRS
Comimand and Control and prepare to recerve the first elements of the man body. The
Advance Party perzonnel ave illustrated i Figure 2.
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Figure 2. BRS Advance Party

Upon ammval at a location specitied by CENTCOM. the Advance Party will prepare to
recelve the main body. Theze actions mclude procuring bazic accomimodations, rations,
temporary office gpace. comumnunications, transportation to move perzonnel to/from
atrport of debatkation { APOD) and in and around zite locationz, establizling commercial
operationg, and zecuring additional equipment and supplies. Thiz phaze 1z completed
when the Aszezzment Teams begin deploviment.

Agzessment! Tnitial Restoration of Oill Infiastructure stantz when the first elements of the
matn body deplov at NTP + 14 davs. Imtial flow of the mam body will consist of
Amressment Teams. Dming this phaze, BRS continues developiment of itz Project
Management Team (PMT) suppotted by engineernng, procurement., constinction.
operationz, and other spectaliztz az required. Thiz approach combines a dedicated tagk
torce tor engineerng, procurement, and construction (EPC). planning services, and in-
country Aszezsment Teams. Az the Azzezzment Teamng deploy, constiuction crews and
select PMT perzonnel alzo arrive in Irag.
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To support the dynamic operation, BRS plamnmed an aggressive deploviment schednle tor
BRS pehmmel and the emplovment ot HCNg and Tlird Country Nationalz { TCNg), Cor
“worst caze” deploviment timeline 13 illustrated i Figure 3.

 BRSDEPLOYMENT TIMELINES
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Figure 3. Worst Case Personnel Ramp-Up

Bazed on CENTCOM gmdance. the tour southeim fields will be availlable within a week
atter NTP. The northem fields are estunated to be avadable 11 weels atter NTP, and the
remalning tields (except East Baghdad o1l tields) will be avalable 15 weeks atter NTP.

The Aszezzment Teams are tallored to the appropriate crude o1l svstems and will foll ow
the above schednle of field avatlability wlhich will mclude wellz, Gaz O1l Separation
Plantz (GOSPg), flowhnes, pipelines pumping stationg, storage tenminmalz, and export
tacilitiex, The Aszzeszment Teams will tranzmit the data to a BRS cominand center i
Iraq. That center will forward the data to the BRS Home Oftice m Houston, Texaz., The
project teamn 1 Houston will review the data and identity the appropriate course of
action. These findings will be reviewed with the Client betore any action 18 taken.

All the neceszary experience and capability for firefighting and regaming well control
rezides either in-house or iz acceszible through subcontractors, Extensive im-house
experience 1 the management and coordination of firetighting and well control ettorts
was gamed during the Knwait fives tfollowing the Gult War, Thiz expernience includes
project management, coordination of perzonnel and equipment, provizion of specialized
equupinent (znch as the abrazive jet cutter tor wellhead equupment removal). and prunping
zervices tor well control and well kill operations. Additionally, an mventory ot well
control and firetighting methods specitic to Middle East o1l operation: was developed
along with the knowledge of when and how to nze these methods.

The general approach to restoring production to pre-hostility levels 1z to bring wells
under control. immediately restore nndamaged wellz, and then repairirestore damaged
wellz, Once wellz that were out of control or on fire are capped. those wellheads will be
repaired, downhole damage will be azzeszed. and worlkovers will be pertormed. In the
event of extenzive downhole damage, reliet wellz will be diilled to bring these wells
under control, and they will be completed. Concmrently, wells that have little to no
damage will be evalnated and tmmed back to production where poszible; wellz cannot be
brought back to production tmmediately will be worked-over to restore production.

Data Subject to Title Page Restrictions 6
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Avallable geological. rezervorr and production data will be analvzed and mterpreted to
supportt the well control and restoration operations,

Depending on the amount of damage or the condition of the existing facility at
azzessment., the tacility will be:

o Uszed aziz’,
e Repaired. or
e Replaced it damaged bevond repair.

Itthe decizion 12 to repawr or replace. the project team will detine the appropriate zolution.
Ag design progreszes, equipment., and materials requurements are defined and dehivered to
the construction zites. The Constiuction Management Teamn (CMT) then executes the
construction plan.

The BRS zolutionz tor the conztiuction worl during tlnz phaze are directed at restormg
the Iragl o1l infrastructure atter the “worst cage’ zcenaro. The prunary objective 13 to
azzess, repawreplace, operate and maintaim a complete ciude o1l system. BRS will
complete an overall svstem agzeszment and repanareplace the intiastiucture that produces
an operational crude o1l svstemn in the least amount of tine.

Under the worst caze scenario, ow process for restoring o1l and gas production
capabilities mclndes the following which will be done sumltane ously.

Phase 3B. Maturation startz when the Traqu ail mfrastiucture 1z producig at pre-hostility rates
(estunated at 2.4 MM BPD) of crude o1l. Durmg this phase, EPC ettorts continue to
repairiteplace the Iraqi o1l mtrasticture to meet the required 3.1 MM BPD capacity.

Phase 4. Hand-off'Redeploviment of the operation staitz on order trom CENTCOM. On order,
BE.S handz-off the project az divected and redeplovs to home station,

G,

1} Assessment Teams: Assessiment Team members will be 1dentitied, recrmted, tramed. and
placed 1n a standby at Houston, Texaz., Upon the call forward tirom the Advance Paity, these
teanz will deploy to the Iraql area of operations.

2y Upon arrrval m country, the Azzessment Teams will be prepared to mitiate site vigits to
previonsly prontized zitex. The teams will aszess the extent of danage and the ettorts
neceszary to remstate production svstems to the 3.1 MM BPD level. Sites to be asseszed
mclude rezervonrs, wellheads, gathening linez, crude stabihization plantz, gas o1l separations
plantz, pipelines, pumyp stations, crude export facilities, power gnds (to provide power to
GOSPs and other thcihitiexr), gaz plantz, and refinerier. Information, data, photog, and real tine
video will be tranzmitted from these temns to fimctional experts i comntry and in the Honston
support oftice. Figure 3 illustrates those dizciplines found 1n a tyvpical o1l mtrastincture
Aszeszment Team.
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Figure 3 Typical Assessment Team

Razed on CENTCOM gwidance, tonr zouth tields will be made availlable within a weel after
NTP. The north tields are estinated to be avallable 11 weeks atter NTP and the remaiming
tields (except East Baghdad oiltields) will be available 135 weels atter NTP. The Aszesziment
Teams are talored to the appropriate cinde o1l systems and will follow the above schedule of
tield availability which will mclude wellz, GOSPz, flowhnes, pipelines and pumping stations,
storage terminalz, and export tacihities,

The Azzessment Teams will tranzimit the data to a command center m Iraq. That center will
torward the data to the BRS Engineering Office mn Honston. The project team will review the
data and 1dentity the appropriate comze of action tor each tacility. Thege tindings will be
reviewed with the Client before proceeding finther,

Depending on the amount of damage or the condition of the existing tacility at azzeszinent, the
tacility will be:

e Abandoned.
e Repaned or refimhizhed az required. or
e Replaced by anew facility,

It the decizion 13 to repanr or replace, the project team will detine the appropriate zolution.
Once the design 1z complete, equipment and materialz requmrements are detined. and delivered
to the conztimction zitex. The conztruction management team then executes the construction
plan az dezciibed m Ammex F.

Ag the Aszeszment Teams are being deploved, constiuction crews and zelect Project
Management Team (PMT) personnel are alzo arnving 1n Iraq to expand the operation and
conduct zimmltaneous operations.

Once deploved. Azzessment Team reports will retine the azzessment and restorations stes and

1

provide the Houston Support Ottice with crtical imnformation to adjust our priorities,

b, Establishing a Comprehensive Support Network to Augment BRS.

1} The BRS Oil Infrastiucture Restoration Team' # core members - BES. KBE. and Hallibwton
— matntain organic logiztics baze operations and support (BASOPS) in various paits ot the
world, and they have a comprehenzive engimeering and construction capabihity m fimctional
zcope and prezence. However, becanze of ity distance trom CONUS, general state ot
economic stress, remoteness, and cultural wigueness, the EVENT AOR hikely offers
signiticant challenges to any EVENT support provider.

2y The BRS Ol Infrastiuctwe Restoration Team will include selected. pre-qualitied
subcontractors to meet nnique fimctional or geograplhic requirements. Maximun ettort will
be made to emplov localregional zources tor needed labor, materialz, and services. ANNEX
YV provides hstings of potential subcontractors and vendorz. The mtormation contained i tlis
ANNEX will be updated throughout all the phazes of thiz plan (to mclude the Plan
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Matntenance Phazse ). The munber and identity of potential vendors 1z dynamc and. durmng the
course of a contingency operation, qualitied vendors will change with the local and regional
economic and political situation.

3) Inthe EVENT AOR, the Advance Team will contact potential subcontractors previously
1dentified to verity their smtability and ability to provide the required zervices. The Advance
Team will alzo search tor other local subcontractors who can meet requirements. Maximimmn
uze of host and adjacent nation subcontractors 1z a kev element of the BRS philosophy
becanze they otfter:

a) Knowledge ofthe Iraq area of operations and itz business practices

b}y  DImunediate availability

¢}  Estabhizhed channels to acqure perzonnel. supplier and equpment

d) Services without any major attendant mobilization or transportation lead times and costs
e)  Services and products wlich are normally less expensive than imported equivalents

4) Inthose cazex where local or regional subcontractors are not acceptable or available (because
of capability, cultural or polhitical unacceptability, or cost), the requurement for subcontractor
angmentation will be pagzed to the BRS LOGAP Support Oftfice i Houston i order to tap in
to Halliburton s worldwide network of oftices and procurement activities, mcluding 35
offices m the EVENT region.

¢. Capitalizing on Local, Regional, and Contiguous Area Resource Availability.

1} Production, diztribution, and sales activity will involve existing Iraql perzonnel and
organzations whenever possible, subject to and conzztent with guidance tfrom appropiiate
anthontiez. BRS will notity the PCO/ACO of any shortfallz in obtaming available materiel or
rezources and coordinate with the PCOYACO and with the EVENT Force Comimander,

NOTE: BRS will become a major competitor tor local and regionally available supplies,
equipinent, facilities, and labor, all of winch will likkely be 1m ghort supply. Under normal
circmndances. BRS generated buziness will have a beneficial impact on local and
regional economies. However, nnprudent acquizitions could lead to citical shortages for
the local population and/or inflation. Those acquisitions will be identified and avoided.
Coordination tlhrongh the Acquizition Review Board (1t extablizhed) mayv be required to
establizh parameters that will avoid an macceptable impact on the host country. All
prudent steps will be talken to enswe that local and regional BRS acqumizitions do not
negatively attect the Force's ability to accomplizh it3 mizzion or adversely impact its
reputation with the local population.

2y To ensmre acceptably priced and responsive support for contingency operations, BRS will
prioritize acquizition of matertel. equipiment, services and facilities i accordance with

Government regulations.

d. Establishing an Efficient Command and Control System.
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1} The exizting BRS LOGCAP Command and Control System will be uzed during all phazes of
contingency operations m an AOR. Under thiz svstem. the BRS LOGCAP EVENT Project
Manager (PhM ) 13 the one imdividual responzible tor both plaming and EVENT execution. He
ensnres that all azpects of the CSP are addreszed appropnately duing deplovinent and
execution of an EVENT.

2y Planmng tor an EVENT will be centralized at BES ofticex i Honston and will be
accomplizshed by expenenced sentor level ol mdustry engineers and construction personnel.
experienced tormer mihtary and commercial planners tamiliar with the LOGCAP program.
The plamung statt mayv become members of the Advance Team dimng an EVENT and/or
may statt the Emergency Operations Center (EOC) in Houston,

3) Local commuucations at potential operations gitex witlun an ACOR are hkely to have serious
lumitations (rehability and availlability) for communications. Use of existing, available, and
reliable commercial comimmnications iz the preferred option and 1z conzistent with
Govermnent guidance to uze local rezomrces to the extent available. However, BRS will
deploy 1tz Advance Team with sutficient communications to operate mdependently and with
an mnderstanding, of the pre-EVENT comimuicationg limtations in the region. Initial secure
comimmuncations will be coordinated with and provided by U.S. Anmy Corps of Engineers,
Sonthwest Divizion (USACE SWD ). BRS 1z prepared to deploy additional, stand-alone
commumiications equpment when required. A BRS Cominunicationg Specializt will
coordinate fully with the EVENT Force Commmuncations Otficer, az will the PM with the
Contracting Otticer, on all substantive commumnications 1zsues and expecially betore
deploving any stand alone ("~ tlyv-away™ ) comimuucation packages.

4) Readyv Accesz to Full Spectium of Logistice/Engineering Rezources. The BRS vendor
databaze haz been npdated and containg specitic mtormation on contractors mnique to the oil
mdnztry. Tlus databaze will be the mitial zonrce of mtormation to 1dentity vendors of zervices
and supplies. Information 1n the BRS MIS database will be angmented by reports fiom the
Advance Team and rezearch of other sonrces of mtormation. Additional intormation will
mclude avalable EVENT Force data and plans, Ariny Master Data File ( AMDEF).
Department of State (embazzy or conamlate ) histings of in-conntry business organzations and
mstitutions, local labor wimong, and selected trade jowmnalz. Sowces will be zelected using an
EVENT-specific prionty svstem developed by BRS and approved by the Governiment. In
establizhing an EVENT-zpecific priontization of somrces, BRS hiag and will continue to
conzider nunerous tactors mcluding:

a) Commander’s gmdance to maximze uze of local rezources.
by Urgencv/priority (nunbers of requurements).

¢) Readinesz impacts.

d) Nature of the resource.

e) Transportation requirtements.

t)  Local ar regional availability.

¢} Funding levelz and cost.
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c.

h)  Anticipated length of the operation.
1) Security/zatety requirements,

3} Although EVENT will require a tatlored priority svstem, BRS will use the svstem onthned
above az a bazeline for planning pirposesr and mitiation of EVENT support. A the situation

within the region stabilizes, prionties within the svstem will be adjusted to fit the new
clrcunztances,

Potential Missions. Although not specitied in the Statement of Wark (SOW) nor addreszed

gpecitically 1 thiz plan, the BRS O1l Infrastiuctine Restoration Team will be prepared to suppott the
tollowing potential mmszgions:

1} Restoration services to other paits of the mfiastiucture,
2y Engineering and construction etforts m refinery and gaz production operations,
3) Restorationupgrade of o1l pipeline operations in adjoimning cowntiies,

4)  Support mizzions in additions to those specified 1n the SOW,

4. SERVICE SUPPORT. See ANNEX L

I3

Contingency Workforce. BRS will identity a "contingency worktorce.” comprized of seini-
sliilled and wnskilled laborers, to support the BRS operations. BRS will nze HCN emplovees to
the maxiimun extent poszible. Thiz worktorce will be zelt-autticient and will inclnde supervizors,
dirvers/operators, sustanument stiuctwre, and other functions, as requred. The first mtent 13 to
statt these positiong fiom the down-zizing atter camyp construction iz completed. Thiz zerves two
purposes: one, identity those who BRES wonld want to rehive tor “be prepared™ build-up miszzions,
and two, keep tiom lozing tramed/qualhitied people by emploving them to fill sunilar rolez. Az the
BE.S statt proceszes applhications tor emploviment, they will identity perzonnel to fill these
confingency positions. It sutficient munbers of trained workers are not avallable, BRS Recruiters
will hire TCNgz or expatiiates. Onmajor constiuction projects-and LOGCAP deplovinentzs-BRS
will select brokers and agencies i the respective region to be included az “aleit-ready” elements
of the perzommnel planning databaze,

Transportation & Movements. See alzo Appendix 2 (Transportation) to Annmex I (Service
Support). BRS will provide, az requured. the equapment, supplies, personnel, and management
neceszary to plan. organize, tacilitate, dirvect. control. and perform trangportation support tor
EVENT operations. The Tranzportation and Movements Branch zections will condnct close and
contimons coordination with U.S. mmhitary trangportation and movement operations to ense
aucceszfil execntion of BRS Reception. Staging, Cnward Movement, and Integration (ESO&I)
operationg, az well az sustanument and retiograde operations at Iraq locations. Functions include:

1} Movement Control.
2y BRS Arrrval and Departie Antield Control Group (A/DACG) Operations,
3) Port and Tenninal Operations.

4y Swtace Operations (to mclude Line Haul and Cargo Tranzter Operations),
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3} Inztallation Trangportation Functions.

6) Motor Pool Operations,

7} Patient Movement Services (az requited)
C.  Security. See ANNEX Q.
d. DMobilization.

1} Definition. hMobilization in suppott of the CSP encompazzes BRS actions taken prior to
1zsuance ofan NTP, and continues wintil all deploviment actiong are completed.

2y Continuous Planning. During the mobilization phage, miszion requirements are analvzed.
rezomrces are 1dentitied and shorttalls satiztied; mobihzation zequences extablizhed.
transgportation prionties set; and internal operating procedures developed and rehemzed. The
tollowing are kev BRS pre-inobilization activities:

a) Idenfification and Preparation tor Overzeaz Movement of EVENT Contractor Advance
Team and BRS Phaze-In Team persontel.

by Contimed development of the personnel rezource databage, targeting thoge skillz
potentially required tor EVENT execution.

¢} Equippmg a tlv-away package and the identitication of pre-positioned equipiment by
location.

dy Complete zcreening ot Govenunent contingency operations (CONOPS) stocks to 1dentity
those itemsg of equipiment potentially required for an EVENT location,

¢) Conduct of'a 72- honr “maobilization plan and timetable inclnding hists of personnel.
equipiment, and hite support itemns,

t)  Establizhing an EVENT Operationg Center (EQOC) i Houston.

3) Actions at Warning Order. Upon receipt of a Warning Order, planning activities shift m
tocns trom genenc planning to the specitied and unphed requirements ot the NTP. Key
actiong mclde telephonic recall of the LOGCAP Operations Center statt, notification of the
LOGCAP Advance Team and the other members of the BRS LOGCAP statt, and the
nninediate mtiation of mobihization activities,

4) Immediate Actions. Planming tonctions during the first 72 howrs focus on:

a)  Adaptation of the CSP to the specitied and implied requirements of the NTP.

by  Tailormg ot the LOGCAP organization and worlctorce to tit NTP and location
requirements etticiently and cost-ettectively,

¢)  Contacting pre-zelected subcontractors and azzessing availability and pricing,

d)y Coordinating with Hallibmton-KBR Regilonal Ottfices tor support and aszessing
conditionz in and arownd the EVENT location
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¢} Developimg and prezenting the EVENT ROM to AMC and the appropriate
COMBATANT COMMANDER or ASCC/MACOM within 24-homs.

t)  Alerting BRS support statt and perzonnel recruting centers ot deplovinent requurements.
) Identitving equipment requirements and sources,
h)  Arranging trangportation for the Advance Team and flv-away package.

1) Identitving a lite support and mitial sustanmment support package tor the EVENT
Advance Team and BES Phage-In Team.

1) Arranging transportation of equipiment/material to the EVENT Site.

3) Deplovment Phase. Deplovment of the Advance Team signalz the concluzion of the
Planning Phaze of mobilization and the onzet of the Deploviment Phase.

6) Deplovment. The Advance Team will arrrve 1n the Iraq area of operations witlun 72 hows of
receipt of the NTP.

¢.  Advance Team Organization. Upon receipt of an NTP for execntion of the LOGCAP
Contingency Support Plan, BRS will tranzition from planmng to execution. Pre-planned adjustiments
will be made to operations and priorities at the BRS LOGCAP Support Otfice i Houston,

The otfice will tocusz on the Deplovinent Phaze of the CSP and. az requured. will extablizh a 24-how
CSP Operations Center (EOC) to serve ag the nerve center tor all CSP activitier and comimuncation
with the BRS Advance Teaimn. The Advance Team, ag illustrated m Figure 4, will deploy within 72
howrs of NTP.
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Figure 4. Advance Team Members

1} Advance Team Leader. A pre-designated BRS Advance Team Leader will biing
together the BRS Advance Temmn and begin the process of deploving and estabhizhing
operationg at the 1n comntry site. The BRS Advance Team Leader will zerve az the
PM-Forward. The PM will direct the etforts of the Houston bazed activities until the
main body deplovs. The Advance Teain. tatlored to meet the mizzion requirements
m the Tazk Order, will provide an mitial operating capability at the zite and will
come trom the planmng cellz and other corporate oftices bazed on their tecluncal
expertize. The Advance Party will conzist ot the personnel shown m Figure 6.

t.  Initial Actions at Objective. Once the BRS Advance Teamn arrives at the regional location. it
will:
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1) Establizh contact and begin direct coordination with the CENTCOM statt, U.S. Govennent
reprezentatives, and local otficialz, az appropnate.

2y Establizh assured commummnications with the BRS Houston Support Office.

3) Ewvaluate the sitnation. local conditions and identity/ contitm rezources, tacilities and services
wlich can be acquired locally/quickly.

4} Begin to build the in-country BRS Oil Infiastructe Restoration Team orgamzation and
mirastructne.

3) Execute any pre-existing Subcontracting, Constinction, and/or Support Plans.

6)  Begim hiring laborers and acquiing tacihitiez, supplies and equipment.

7} Establizh an Operations Center

8) Identify those critical aeaz of concern tor the Azzessment Teamns

9y Working with the Chent. prioritize the Aszessment Teams mnitial zite vizits

“Clall Forward.”™ Call forward prionty 1z to the BRS Assezsment Teams. The BRS Advance
Team will call torward the Assessment Team(z) az the tactical situation permitz. Following an
mtense traming program at the LOGCAP Support Office 1in Houston, Texas, the teamds) will

arive 1n country ready to deplov forward and perform azzeszments at the prioritized assesziment
Jtes.

3

1} The BRRS Advance Team will call forward the Phase-In Team. to; aszist 1n the mstallation of
perzonnel, accomnting and admnmatrative svstems; set up commuications networls; execute
contractz;, and hire HCN and Third Conntry National (TCN) emplovees. Az zoon as the
Phaze-In Team members complete thewr specitic tasks, they wonld depait the Iraq area of
operations. The call torward of the Mamn Body will then be execnted at the dizcretion ot the
Advance Teamn Leader.

li. BRS Phase-In Team. The PM will identify technical experts from corporate headquaiters who
may deploy to conduct adimumstrative actions such ag hiring the HCN/TCN worktorce: mstalling
tinancial. reporting, and property control svatems; and acquiring (purchase or leaze) local
resonrces. Tlng deplovinent group 1z called the Phaze-In Team. Ag Phaze-In Team members
accomplizh then specified functions, they may depat the EVENT Site.

1.  Main Body. The BRS Main B ody will be phazed into the Iraq avea of operations at the direction
of the Advance Team Leader. For thiz operation the Advanced Team Leader 1z the Deputy
Program Manager tor Operationg. Once the Mam Body cloges at the EVENT site, the Advance
Team Leader will resmune those finctionz. BRES offices i Honston will zerve az the mobihzation
pomt for BRS persoimel mobihzed within CONUS. If needed. additional or altemate
mobilization sitex will be dexgnated.

1. Transportation to EVENT Site. Emplovees will be tranzported to the EVENT location in by
cominerclal awr or chater an.
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. Aborted Mobilizations. Should BRS receive an order to abort amobilization, emplovees at the
mobilization site will be retwrned to their home locationz. Thosze perzonnel in-tranzat will be
timned around en route it pogzible (through coordmation with military and/or commmercial a
carriers), while those personmnel already at the EVENT zite will be retined az directed by the PM.
Equipment not hipped to the EVENT location will be ztopped at the zource. Eqmpment 1n
tranzit or on-gite at the location will be retmned to the sowrce 1 the same manmner ag perzonmel.

. Working Conditions. Imtial worlking and living conditions for the supported Force and BRS
may range trom primitive to satiztactory. Ag zite development proceeds, the intrastructure will be
mmproved to the PCOFACO designated baseline. Standards of acceptability tor the supported
Force and BES will be 1dentical.

m. Demobilization.
1} Demobilization Tenets. Redeplovinent and demobilhization of BES will be conducted
literally in the reverse of mobilization and deplovinent. BRS will conduct a phage-out™ of
contractor and subcontractor perzonnel in mcrements in order to maintain support functions.

Owmr demobilization plan will adhere to the following tenets:

a) Demobilization will occur only at the direction of the Chient. Demobihization will not
mtertere with Force redeplovinent.

2} Completion. Demobilization 1z not complete until three conditions are met:
a)  All perzommel have retwrned to their pomt of mobihization.

by All equpment and material have been accounted for and disposed of (retrograded.
destroved. lett m place. or zold) in conzonance with Chent gmdance.

¢} All envirommental damage hag been repaired in accordance with instructions fiom the
PCOACO,

3) Demobilization Personnel Status. Durig demobilization, BRS memberz will be retumed to
a pre-EVENT posture, and will be prepared to mobilize again az appropriate.

4) Demobilization Planning Tenets. Demobilization planning will ensure redeplovinent and
demobilization actions are svnclironized with the prorties and schedules of the supported

Force. Ow approach to demobilization involves three distinct rexponzibilities:

a)  Support the redeplovinent of personnel and equipiment.

Data Subject to Title Page Restrictions 15
Otherwise Treat As SECRETATOFORIN A5 of 5 August 2008



SECREHHMCHORH-

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

b} Accomplizh ongoing retrograde actions.
¢} Complete retrograde Phage-out tagks and all demobilization tasks.
n.  security Measures for Sensitive and Classified Material (OPSEC). See ANNEX ().
. COMMAND AND SIGNAL.

a. Command. Respongibilities tor plammng and executing the CSP LOGCAP suppoit are ghared

among gev _a;{jl_jggumea and orgamizationslie with the BRS LOGCAP Program Manager (PGM).
{and Ing CSP pPM. az

{and will be executed through the

R Rt et L

Satety H ProjectPM Contracts
Manager
QAT Security
_ Procurement & .
_ DPM- DPM- . Operations and i Business
DPM-Operations| | g, yineering Construction DPM-Logistics Maintenance M:ﬁ:;':::m Manager

Hlustrated 1 Figure Seaderzhip.
Figure 5 Organization Chart

1} Reporting Chain. The BRS LOGC AP Project General Manager (PGM ) has overall
regponzibility tor EVENT execution. The PGM 1z supported by the BRS EVENT PM (PM)
who reports divectly to the BRS LOGCAP PGM 1m Houston. Texas.

2y EVENT Reporting Responsibilities. Inthe EVENT area, BRS 1z under the contractual
control of the EVENT Comunander. The EVENT Commander exercizes that control throngh
the PCO-dezignated ACO or COR. who advizes the commander on all 1zzmes relating to the
LOGCAP contract and contractor. The on-zcene AMC reprezentative mav act az a COR and.
along with mput trom the BRS PM. will agzist the EVENT Forces statt tl"ﬂllblﬁtﬂlg
requirements into SOWs and commmucating with the AMC LOGCAP Program Ottice and
the PC'O. The BRS PM, kev manage1s, and supervizors will 1zzme work imnstructions to the
worltorce. BRS perzonnel will have no anthority over any mmlitany perzonnel.

3} Reports.

a)  Daily Situation Reporting ( SITREFP). BRS will provide daily SITREP: in electronic
tormat (e-mall’FTP) to the PMO LOGCAP, PCO, ACO, the EVENT Comumander, and
others az directed. Thege reportz will state areazs of concern, updated schednles, or other
mtormation needed to 1dentity worl progresz. A swmninary of all VIP vizitz and/or
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4)

7)

brietings, supply and mantenance actions, and any other significant activities unpacting
curent or futwre operationg of the equipment can be elements of thiz report:

(1) Project Status - Actions Completed. Actions Scheduled (estunated completion date)
(2} Critical Shortages (perzonmel. equipiment. materialz, supplies)

(3) Action Items

(4} Casnalties

(3} Sunmunary

Briefings, Minutes and Trip Reports. BRS will electromcally provide (byv e-mailll'FTP) to
the PCO a copy of all briefingz given by the contractor. Shdes and items prepared by the
contractor will be approved by the PCO/ACO prior to prezentation. Minutes of meetings,
conferences or trap reports related to the SOW will be forwarded to the PCO/ACO within
zeven calendar days of completing the meeting, conference or tip. The minutes or trip
reports will be i suftficient detail to 1dentify dates, locations, pomis of contact, attendees,
directions received. areaz of conceri. and items of interest identitied at the meeting or on the
trip.

Cost Reporting/Review. See Annex F, Appendix 1 (Project Controlz).

Progress Reviews. BRS will provide progress and pertormance reviews on a monthly basig,
These reviews will be condncted on zite, by the contractor and the ACO/PCO and will be
attended by AMC personnel (it prezent) and representatives of the EVENT Force. Resultz of
the reviews will be prezented to the EVENT Chiet of Statt or dexignated otficer.

Additional Reports., The BRS PM Ottice can provide the following reports to the PM.
AMC:

a) EVENT Leszonz-Leamed (every 60 davg).

by EVENT After-Action Report (30 Davs atter conclusion of each EVENT).

¢) Intemal Statistics Reportz. BRS mternal reports are matntamed by the functional
orgamzations and by the Busmess Manager. Rontine fimctions require manual activity

and tranzaction logz, e.g.. tuel nzage reports, are normally not entered o BRS'
compuiel svstems.
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